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ARAS continued its activity as an

organization that maintains a consistent level
of community engagement, carefully pursues
its mission, advocates for prevention of HIV,
viral hepatitis, and STls, and for the respect of
human rights, and endevours to maintain, year
after year, the services established through
successful projects.

Consistency.
Adaptation.
Impact.

Medical, psychological, and social
assistance for people engaging in risky
behaviors, harm reduction, substitution
treatment, PrEP, Checkpoint, and ARAS
dental clinic are all activities largely self-
sustained and support the association’s
efforts to secure new funding and
develop new activities through projects
with regional or national impact, as well
as partnerships with other organizations
and public institutions.

In 2025, the national and
international sociopolitical context
polarized Romanian society more
than ever before, as the domestic
political situation - presidential
elections, Bucharest local elections -
intersected with the international
landscape - the Trump
administration, the war in Ukraine -
all of which had an impact on the
work of NGOs, and especially on
those in the HIV sector.

The presidential elections in May
largely paralyzed the new
government's work, and political
instability and disagreements across
all sectors disrupted the process of
starting the activity of the new
agency in the field of drugs -
ANPCDDA. The transition to a
dynamic and efficient model has
been delayed and has affected
funding for harm reduction services
outlined Iin previous programs of
national interest and even the
existing funding.



The Trump administration, along with financial and political interests in the U.S,
has polarized the HIV field as well, where a global, integrated understanding of
the HIV epidemic and human rights had only just been achieved. Doubts have
arisen as to whether we are part of a world united in solidarity to find solutions to
end the HIV epidemic, and these doubts have jeopardized what we have
achieved over all these years: building partnerships and developing programs in
line with scientific, medical, behavioral, and social findings, and sharing the same
values, regardless of which country or continent we are in.

Suddenly, interest and funding for a global response to the epidemic have
dwindled, and moral judgments have been made regarding the entire approach
to the HIV epidemic, to the detriment of human rights and equal opportunity. It
was enough for the largest player and funder to shift the paradigm, than other
political leaders give in to mistrust and discrimination, thereby fragmenting
global and even national efforts into all sorts of personal opinions and beliefs
without scientific basis.

In Romania, there is already a current of mistrust and skepticism toward actions
proven to be cost-effective in stopping transmission and promoting respect for
human dignity. This trend, which has slowed reforms in this area, has meant that
—apart from treatment and screening—little importance has been placed on
behavioral changes that can stop epidemics, nor on services tailored to people's
needs, so that prevention becomes just as important as medical and social
treatment.

This year, we have once again undertaken a process of reviewing ARAS's strategy
and mission to remain true to our original vision and adapt our work to the
current times. We remain committed to addressing HIV infection, viral hepatitis,
STls, behaviors that increase the risk of infection, and situations of vulnerability to
these conditions.

We have drawn on our accumulated experience to develop new initiatives that
we can implement in partnership with and in a complementary, community-
based manner alongside the healthcare system, while also fostering a better
understanding of current developments in the field. ARAS has sought out new
factors that endanger the lives of vulnerable people—new psychoactive
substances and behaviors associated with a high risk of death—such as overdose
and chemsex—as well as new methods of learning and communication.

All the social transformations we have been part of throughout our existence
have driven development and change within the organization, and an
assessment based on 10 organizational analysis indicators—each with 5 sub-
indicators—conducted at the end of 2025 on the crestem.ong platform helped us



see where we stand and what we need to do next in terms of management,
addressing challenges related to fulfilling our mission, ensuring sustainability, and
increasing our social impact. The analysis report summarized our strengths and
areas for improvement, highlighting potential areas of development for the
organization.

Results by dimension

Advocacy and networking 96% -0~ Active engagement; Partnerships; Advocacy plan
Beneficiary involvement 89% f'; Empowered people; Involvement in the organisation;
— Needs identification

Leadership 89% -~ Informal leadership; Staff motivation; Leadership mix
B

Information management 88% \_/' Annual report; Lessons learned; Internal data system
)

Governance 88% - Governance structure; Diverse skills; Vision and mission
e 3

Organisational structure 84% -0~ Functional structure; Effective decision-making;
s Functional structure

Monitoring and evaluation 82% -0 M&E practices; M&E practices; M&E learing
=

Financial aspects 81% - Legislation; Financial management; Sustainable income

76% Q Recognition practices; Recruitment practices;

Human resources management : :
Onboarding practices

C Coalitions and networks; Transparency;

External communication 76%
= Communication plan

Based on the assessment results, an action plan and a budget were developed,
which will be integrated into the 2026 project and include external
communication efforts to enhance organizational capacity.

We are able to keep our promises from one year to the next thanks to the
people who work at ARAS—volunteers and staff alike—ARAS members, and
everyone who sends us questions, comments, recommendations, and, above
all, criticism. This is the power of consistency and perseverance that places
ARAS at the forefront of social transformation in Romania.



How ARAS Services Reach

People Integrated Community Interventions

ARAS services are built around people’s real needs and function as a
connected system: from community and field interventions to rapid
HIV, HCV, and HBV testing, methadone maintenance treatment, and
psychosocial and medical support. We work where access to services is
limited so that people can more quickly access prevention, care, and
support.

) Activities
Community work .
In our centers
¢ Outreach o ARENA e Accompaniment to
 Titan Community o ARAS Health Center medical institutions and
Center » Methadone main- services
« ARDOR tenance treatment e Support in obtaining
* Information and e Psychological counseling  official documents
counseling « Support groups « Facilitating access to
» HIV, HBV, HCV testing « Medical consultations treatment
* Distribution of « Monitoring « Referrals to social ser-
harm-reduction o Case management. vices
materials e Support for treatment
e Primary medical care. adherence

We reach people who Services continue in a

have limited or no stable setting, with

access to services. integrated medical and
psychological support.

“For the first time, I felt like I could ask for help without being judged.”



ARAS’S Se rViceS are not separate entities.

They are part of the same journey, built around people and their needs.

Harm reduction and community support:

Titan Community Assistance Center
Outreach (Bucharest and lifov)
ARAS Ardor . HIV, HBV, HCV testing
e Distribution of prevention materials
e Primary medical care
e Social counseling, accompaniment, and referral
e Support for accessing services

Treatment and psychosocial support:

ARAS Arena

ARAS Health Center
e Methadone maintenance treatment

e Medical consultations

e Psychological and social counseling
e Support groups

e Monitoring and case management

HIV prevention and testing

ARAS Checkpoint Network: Bucharest, Cluj, lasi, Timisoara

e Rapid testing for HIV, HBV, HCV, and syphilis
e Distribution of prevention materials:

Condoms, lubricant, HR Chemsex kit
ARAS PrEPpoint: Bucharest, Cluj

e Pre-exposure prophylaxis (PrepP)
HBV and HPV vaccination; Doxy-PEP

Access and Support

ARAS Helpline 0800 800 033
Dental clinic

» More about our services: arasnet.ro


https://arasnet.ro/aras-in-actiune/

ARAS IN FIGURES - 2025

Behind every service are people and tangible results

4.086

HIV, HBV, HCV tests

790 1.745 57.375

people in unique beneficiaries visits in ARENA and
substitution treatment of harm reduction services  ARAS Health centers

& 2.410 450

people tested through people in

Checkpoint Centers i
the Checkpoint Network the PrEP program

42177  15.328 2

syringes distributed visits to harm reduction PrEPoint Centers
services and ARDOR

ARAS services reach people for whom access to healthcare
is not guaranteed.



Beyond our daily interventions, we have taken a step
further: expanding access to healthcare nationwide.

In the second half of 2025, ARAS launched, as a partner, five
strategic projects focused on prevention, screening, and early
diagnosis, funded through the Operational Health Program
2001-2027. These projects will be implemented over a period of
three and a half years and target vulnerable populations in six

regions of the country.

The initiatives aim to reduce inequalities in access to healthcare
services through integrated interventions tailored to the actual

needs of communities.

LIVE(RO)4 - WEST project launch, 2025



These initiatives take the form of screening programs
implemented in several regions of the country,

with ARAS as partner:

Lung Cancer Screening

« National early

detection program

implemented in partnership with “Marius
Nasta” Institute of Pneumology, National
Institute of Public Health, “Carol Davila”
~ University of Medicine and Pharmacy,
/ Bucharest and Center for Health Policies

Northeast

J/
~ West

v /
. Bucharest-Ilfov
South Muntenia

Interventii in 6 regiuni ale Romaniei

LIVE(RO)4 - South Muntenia
Screening for chronic liver diseases
Partners:

e Fundeni Clinical Institute

LIVE(RO)4 - Bucharest-lifov
Parteneri:
o Bucharest University Emergency
Hospital

and Services Foundation

LIVE(RO)4 - West
Screening for Chronic Liver Diseases
Partners:
« Craiova University of Medicine and
Pharmacy

LIVE(RO)4 - Northeast

Screening for chronic liver diseases
Partners:
e “Grigore T. Popa” University of
Medicine and Pharmacy, lasi;
o “Sf. Spiridon” County Clinical
Hospital, lasi



In parallel with our field interventions, we have also
developed innovative solutions through training and
international collaborations:

Tackling the Challenge
NextGen Harm Reduction - of Emerging Psychoactive Drugs

2024-2026 - Erasmus+

A European project funded by Erasmus+ that develops innovative tools to
reduce the risks associated with the use of new psychoactive substances
(NPS) through research, training, and digital services. The results presented
below reflect the progress made in 2025.

RESEARCH: TRAINING: DIGITAL & OUTREACH

« 1database of harm * 2 study visits e Online outreach servi-
reduction (HR) practices ¢ 12 professionals ces in 4 countries
 1report analyzing involved in each  21trained specialists

these practices e Tonline training e 937 people in the online
e 1guide to best platform launched— community

practices the first HR course for « active online channels
o documents translated NPS available in the

into 5 languages partner countries

937

people connected to digital support services

The project contributes to the development of services tailored to the
current realities of drug use and to the expansion of interventions in the
online environment.

Romania North Macedonia Serbia Portugal



To address specific needs, some of ARAS’s interventions were
developed through dedicated projects.

In 2025, some of ARAS's interventions addressed specific needs and
directly contributed to increasing access to screening, testing, and

prevention services.

SanatOS

Access to DEXA scans in Cluj and Constanta for 350
people living with HIV, contributing to the early
detection of osteoporosis and timely referral to

specialized medical services.

350 people

CORE - Community
Response to
End Inequalities

Expanding access to free testing
for HIV, HBV, HCV, and syphilis
by strengthening the
community response and
bringing services closer to
vulnerable people.

free HIV, HBV, HCV and
syphilis testing

Saptamana
Internationala
a Testarii

As part of the #ITW2025
campaign, 200 people were
tested at ARAS Checkpoint

centers, and 600 people ordered
free at-home testing kits for HIV,
hepatitis B, and hepatitis C.

200 people tested
600 kits ordered

Through these initiatives, ARAS continued to bring services closer to
people and to provide concrete responses to health needs that remain

inadequately addressed.
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But these initiatives and innovations are not enough

without changes in public policy.

In 2025, we continued our advocacy efforts to ensure respect for
human rights, equal and non-discriminatory access to medical and
social services, and funding for HIV prevention services. These efforts
focused on both institutional dialogue and cooperation with national

and international partner

Institutional Dialogue
and Public Policy:

In 2025, ARAS actively participated in
consultations and dialogues with public
institutions, contributing to the develop-
ment of policies on HIV, public health, and
harm reduction related to drug use.

Key interventions included:

« sending requests to local authorities for
budget allocations for antiretroviral
(ARV) treatment, in collaboration with
members of the National Intersectoral
HIV- TB Committee

e submitting comments on various
documents under public consultation
at the Ministry of Health and the
Ministry of Labor

e participating in meetings of the Natio-
nal Intersectoral HIV-TB Committee and
its working groups

e providing input on proposed amend-
ments to the HIV Law and on the new
national strategy for probation services

« sending letters to police stations to
introduce ARAS services.

®  Ppublic dialogue on harm
h reduction:

Three meetings dedicated to redu-
cing risks associated with drug use
took place in March, June, and
November.

Key moment::

June 24 - event at the
Romanian Senate, organized
jointly with the Human Rights
Commission.
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Our advocacy efforts did not stop at the national level but
continued within European networks and through community
mobilization.

Q‘-" European Advocacy %f\\ Networks and Partnerships

As members of various European and
international organizations and
networks, ARAS participated in 2025
in consultations and advocacy
activities regarding policies in the

areas of HIV, public health, and drugs.

We contributed to the formulation of
civil society positions and to the
dialogue on European policies within
several international platforms and
networks.

ARAS was also a co-signatory of the
international manifesto launched by
IDPC and Correlation:

,Harm Reduction Works!"

Advocacy efforts also included
participation in meetings and
consultations organized by:

- European Drug Policy Coalition

- Horizontal Drug Group — Council of
the European Union

- Correlation — European Harm
Reduction Network

- EUDA - European Union Drugs
Agency

- EHRA — Eurasian Harm Reduction
Association

- the European platform of the
Coalition Plus

letters submitted
to the Ministry of Health

2342

In 2025, ARAS coordinated a community advocacy campaign

/= RNUL ROMANIE!

to secure funding for the pre-exposure prophylaxis (PrEP) Baceod //NISTERUL
SANATATI

program.

On July 25, 2025, 2.342 individual letters were submitted to
the Ministry of Health, calling for the inclusion and funding of
the PrEP program in Romania.

This initiative represented one of the largest community
mobilizations for HIV prevention in recent years.

12



The experience gained in the field and through advocacy was
leveraged through research and the development
of applied knowledge.

In 2025, ARAS strengthened the capitalization of community
experiences and contributed to the development of applied

knowledge in public health, in collaboration with international
partners.

The methodological framework for knowledge capitalization was
finalized, along with operational tools that support the utilization of

field interventions and the development of a training program in
Romania.

This work included the development and dissemination of
documents highlighting best practices and lessons learned from

community interventions, including analyses and reports based on
experiences from multiple regions.

ARAS provided methodological support for international projects, in
collaboration with organizations such as UNAIDS and Expertise
France, contributing to the development and evaluation of
community-based interventions in Europe and Africa.

IMPACT: ARAS contributes to integrating community-
based experience into public health policies

and practices, supporting more effective
interventions tailored to real needs.
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To ensure these results reach a wider audience,
communication has become an integral part
of the intervention.

In 2025, ARAS's communication efforts were integrated into the
organization’'s operations and supported the implementation of services,
the provision of information to beneficiaries, and advocacy efforts.

Information was disseminated regarding HIV and hepatitis
prevention, access to testing, treatment, and support services, as well
as the rights of vulnerable people.

Communication helped increase the
visibility of services and facilitated %
access to accurate information. It also scgifg,‘:::uﬁ;ﬁ:?::
included public statements on PRIM-MINISTRUL ROMANIEI
guaranteeing the right to health and
supported the community through
information and assistan

L
T F.?‘lﬁf;(;!'f”.
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Through public campaigns,
including “Support. Don’t Punish,”
messages promoting a public
health approach to drug use were
disseminated.

Lumanarilor -
H — 3
Aprinse <

2025

s

FACTURA PENTRU
PARLAMENTARI

Events such as Candlelight Day CINE PLATESTE PENTRU O
. LEGISLATIE DISFUNCTIONALA?
helped raise awareness of HIV-

related issues.

arasnet.ro
reducereariscurilor.ro
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https://www.facebook.com/ARASRomania
https://www.linkedin.com/company/asocia%C8%9Bia-rom%C3%A2n%C4%83-anti-sida/
https://www.tiktok.com/@aras.bucuresti
https://www.instagram.com/aras_romania
https://www.youtube.com/@arasbucuresti8967
https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.
https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.
https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.
https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.
https://arasnet.ro/
https://reducereariscurilor.ro/

Investment goes where the impact is direct

In 2025, ARAS's work was supported by international funding, public funds,
and income-generating activities.

This structure made it possible to maintain existing interventions and
expand them into vulnerable communities, as well as to develop integrated
health services.

3% 3% INCOME:
® Income from income-
generating activities
—54% (5.541.019 lei)
® International funding — 33%
(3.377.168 lei)
549% @® State subsidies
- 7% (703.106 lei)
@ Donations and sponsorships
- 3% (305.739 lei)
Other income — 3% (265.024 lei)

33%

o, 2%
3% EXPENDITURE:

Medical, psychological and social
8% assistance —37% (3.913.861 lei)
S ® Prevention — 25% (2.677.542 lei)
® Operations —18% (1.879.379 lei)
@® Organisational life- 8% (811.040 lei)
Research —5% (482.270 lei)
® Support for other entities
- 3% (371.906 lei)
® Advocacy — 2% (224.222 lei)
® Training — 2% (257.976 lei)

18%

25%
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https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.
https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.
https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.
https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.
https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.
https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.
https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.

Acest raport reflecta efortul comun al unei retele de parteneri,
finantatori si organizatii care contribuie la cresterea accesului
la sdndtate si la reducerea inegalitatilor.

FUNDERS

AIDES COALITION PLUS SIDACTION
Elton John AIDS Foundation ERASMUS+

Gilead Sciences Romania Columbia University

Operational Health Program
Ministry of Labor and Social Solidarity

DGASMB-Bucharest Cityhall, ® DGASPC Sectorul 2

— Law 34/1998
NETWORKS AND
PARTNERS
AFFILIATIONS
“Prof. Dr. Matei Bals” National Institute of
Infectious Diseases Civil Society Forum on HIV,
“Marius Nasta” Institute of Pneumology, Hepatitisand TB
Fundeni Clinical Institute Civil Society Forum on Drugs
“Gr.T. Popa” University of Medicine and AIDS Action Europe
Pharmacy - lasi Eurasian Harm Reduction
Cluj-Napoca Clinical Hospital for Infectious Association
Diseases :
Fast Track City

University of Medicine and Pharmacy - Craiova
DCASPC Sector 3

DGASPC Sector 2
DGCASPC Sector 5

COALITION PLUS

ARAS is a member of the coalition, serves on its
Board of Directors, and participates in its European Platform.
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https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.
https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.
https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.
https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.
https://chatgpt.com/c/69bbdd32-6c18-8396-8afc-fa9d8ac64024#:~:text=Pentru%20ca%20aceste%20rezultate%20s%C4%83%20ajung%C4%83%20mai%20departe%2C%20comunicarea%20devine%20un%20instrument%20esen%C8%9Bial.

	2025
	Annual
	Report
	ARAS
	Consistency. Adaptation. Impact.

	The Trump administration, along with financial and political interests in the U.S., has polarized the HIV field as well, where a global, integrated understanding of the HIV epidemic and human rights had only just been achieved. Doubts have arisen as to whether we are part of a world united in solidarity to find solutions to end the HIV epidemic, and these doubts have jeopardized what we have achieved over all these years: building partnerships and developing programs in line with scientific, medical, behavioral, and social findings, and sharing the same values, regardless of which country or continent we are in.
	Suddenly, interest and funding for a global response to the epidemic have dwindled, and moral judgments have been made regarding the entire approach to the HIV epidemic, to the detriment of human rights and equal opportunity. It was enough for the largest player and funder to shift the paradigm, than other political leaders give in to mistrust and discrimination, thereby fragmenting global and even national efforts into all sorts of personal opinions and beliefs without scientific basis.
	In Romania, there is already a current of mistrust and skepticism toward actions proven to be cost-effective in stopping transmission and promoting respect for human dignity. This trend, which has slowed reforms in this area, has meant that—apart from treatment and screening—little importance has been placed on behavioral changes that can stop epidemics, nor on services tailored to people’s needs, so that prevention becomes just as important as medical and social treatment.
	This year, we have once again undertaken a process of reviewing ARAS’s strategy and mission to remain true to our original vision and adapt our work to the current times. We remain committed to addressing HIV infection, viral hepatitis, STIs, behaviors that increase the risk of infection, and situations of vulnerability to these conditions.
	We have drawn on our accumulated experience to develop new initiatives that we can implement in partnership with and in a complementary, community-based manner alongside the healthcare system, while also fostering a better understanding of current developments in the field. ARAS has sought out new factors that endanger the lives of vulnerable people—new psychoactive substances and behaviors associated with a high risk of death—such as overdose and chemsex—as well as new methods of learning and communication.
	All the social transformations we have been part of throughout our existence have driven development and change within the organization, and an assessment based on 10 organizational analysis indicators—each with 5 sub-indicators—conducted at the end of 2025 on the crestem.ong platform helped us
	We are able to keep our promises from one year to the next thanks to the people who work at ARAS—volunteers and staff alike—ARAS members, and everyone who sends us questions, comments, recommendations, and, above all, criticism. This is the power of consistency and perseverance that places ARAS at the forefront of social transformation in Romania.
	How ARAS Services Reach
	People
	Integrated Community Interventions
	ARAS services are built around people’s real needs and function as a connected system: from community and field interventions to rapid HIV, HCV, and HBV testing, methadone maintenance treatment, and psychosocial and medical support. We work where access to services is limited so that people can more quickly access prevention, care, and support.
	Activities
	in our centers
	We connect people
	to services
	Community work
	Center

	“For the first time, I felt like I could ask for help without being judged.”


	ARAS’s services
	are not separate entities.
	They are part of the same journey, built around people and their needs.
	Harm reduction and community support:
	Titan Community Assistance Center
	Outreach (Bucharest and Ilfov)
	ARAS Ardor

	Treatment and psychosocial support:
	ARAS Arena
	ARAS Health Center

	HIV prevention and testing
	ARAS Checkpoint Network: Bucharest, Cluj, Iași, Timișoara
	ARAS PrEPpoint: Bucharest, Cluj

	Access and Support
	ARAS Helpline 0800 800 033
	Dental clinic
	arasnet.ro
	→ More about our services:

	ARAS IN FIGURES  - 2025
	Behind every service are people and tangible results



	4.086
	HIV, HBV, HCV tests
	790
	1.745
	57.375
	2.410
	450
	42.177
	15.328
	ARAS services reach people for whom access to healthcare
	is not guaranteed.


	Beyond our daily interventions, we have taken a step further: expanding access to healthcare nationwide.
	In the second half of 2025, ARAS launched, as a partner, five strategic projects focused on prevention, screening, and early diagnosis, funded through the Operational Health Program 2001–2027. These projects will be implemented over a period of three and a half years and target vulnerable populations in six regions of the country.
	The initiatives aim to reduce inequalities in access to healthcare services through integrated interventions tailored to the actual needs of communities.

	These initiatives take the form of screening programs
	implemented in several regions of the country,
	with ARAS as partner:
	Lung Cancer Screening
	National early detection program implemented in partnership with “Marius Nasta” Institute of Pneumology, National Institute of Public Health, “Carol Davila” University of Medicine and Pharmacy, Bucharest and Center for Health Policies and Services Foundation

	LIVE(RO)4 – West
	Screening for Chronic Liver Diseases
	Partners:
	Craiova University of Medicine and Pharmacy

	LIVE(RO)4 – South Muntenia
	Screening for chronic liver diseases
	Partners:
	Fundeni Clinical Institute

	LIVE(RO)4 – Northeast
	Screening for chronic liver diseases
	Partners:
	“Grigore T. Popa” University of Medicine and Pharmacy, Iași;
	“Sf. Spiridon” County Clinical Hospital, Iași

	LIVE(RO)4 – Bucharest–Ilfov
	Parteneri:
	Bucharest University Emergency Hospital
	In parallel with our field interventions, we have also
	developed innovative solutions through training and
	international collaborations:
	Tackling the Challenge
	of Emerging Psychoactive Drugs


	NextGen Harm Reduction -
	2024–2026 • Erasmus+
	A European project funded by Erasmus+ that develops innovative tools to reduce the risks associated with the use of new psychoactive substances (NPS) through research, training, and digital services. The results presented below reflect the progress made in 2025.
	RESEARCH:
	TRAINING:
	DIGITAL & OUTREACH



	937
	people connected to digital support services
	The project contributes to the development of services tailored to the current realities of drug use and to the expansion of interventions in the online environment.

	To address specific needs, some of ARAS’s interventions were
	developed through dedicated projects.
	SănătOS
	350 people
	free HIV, HBV, HCV and
	syphilis testing
	200 people tested
	600  kits ordered

	CORE - Community
	Response to
	End Inequalities
	Săptămâna
	Internaţională
	a Testării
	But these initiatives and innovations are not enough
	without changes in public policy.
	In 2025, we continued our advocacy efforts to ensure respect for human rights, equal and non-discriminatory access to medical and social services, and funding for HIV prevention services. These efforts focused on both institutional dialogue and cooperation with national and international partner
	Key moment::
	Institutional Dialogue
	and Public Policy:
	Public dialogue on harm reduction:
	In 2025, ARAS actively participated in consultations and dialogues with public institutions, contributing to the develop-
	ment of policies on HIV, public health, and harm reduction related to drug use.
	sending requests to local authorities for budget allocations for antiretroviral
	(ARV) treatment, in collaboration with
	members of the National Intersectoral
	HIV- TB Committee
	submitting comments on various documents under public consultation
	at the Ministry of Health and the
	Ministry of Labor
	participating in meetings of the Natio-
	nal Intersectoral HIV-TB Committee and
	its working groups
	providing input on proposed amend-
	ments to the HIV Law and on the new
	national strategy for probation services
	sending letters to police stations to introduce ARAS services.
	Three meetings dedicated to redu-
	cing risks associated with drug use
	took place in March, June, and November.

	June 24 – event at the
	Romanian Senate, organized
	jointly with the Human Rights Commission.

	Our advocacy efforts did not stop at the national level but
	continued within European networks and through community
	mobilization.
	European Advocacy
	As members of various European and international organizations and networks, ARAS participated in 2025 in consultations and advocacy activities regarding policies in the areas of HIV, public health, and drugs.
	We contributed to the formulation of civil society positions and to the dialogue on European policies within several international platforms and networks.

	Networks and Partnerships
	Advocacy efforts also included participation in meetings and consultations organized by:
	• European Drug Policy Coalition
	• Horizontal Drug Group – Council of the European Union
	• Correlation – European Harm Reduction Network
	• EUDA – European Union Drugs Agency
	• EHRA – Eurasian Harm Reduction Association
	• the European platform of the Coalition Plus
	ARAS was also a co-signatory of the international manifesto launched by IDPC and Correlation:

	„Harm Reduction Works!”


	2342
	letters submitted
	to the Ministry of Health
	The experience gained in the field and through advocacy was
	leveraged through research and the development
	of applied knowledge.

	IMPACT:
	ARAS contributes to integrating community-based experience into public health policies and practices, supporting more effective interventions tailored to real needs.

	To ensure these results reach a wider audience,
	communication has become an integral part
	of the intervention.
	In 2025, ARAS’s communication efforts were integrated into the organization’s operations and supported the implementation of services, the provision of information to beneficiaries, and advocacy efforts.
	Information was disseminated regarding HIV and hepatitis prevention, access to testing, treatment, and support services, as well as the rights of vulnerable people.
	Communication helped increase the visibility of services and facilitated access to accurate information. It also included public statements on guaranteeing the right to health and supported the community through information and assistan
	Through public campaigns, including “Support. Don’t Punish,” messages promoting a public health approach to drug use were disseminated.
	Events such as Candlelight Day helped raise awareness of HIV-related issues.
	2025
	INCOME:
	EXPENDITURE:

	Acest raport reflectă efortul comun al unei rețele de parteneri,
	finanțatori și organizații care contribuie la creșterea accesului
	la sănătate și la reducerea inegalităților.
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	SIDACTION
	Elton John AIDS Foundation
	Gilead Sciences România
	Operational Health Program
	Ministry of Labor and Social Solidarity
	DGASMB-Bucharest Cityhall,

	ERASMUS+
	Columbia University
	DGASPC Sectorul 2
	– Law 34/1998
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	AFFILIATIONS
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	COALITION PLUS
	ARAS is a member of the coalition, serves on its
	Board of Directors, and participates in its European Platform.


